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Committee Members:  Alan Abramson (co-chair), Girum Urgessa (co-chair), Bethany Letiecq, Joseph 
Scimecca, Solon Simmons 
 
The Faculty Matters Committee addressed the following issues during Academic Year 2017-2018 as of 
April 16, 2018: 
 
Faculty Evaluation of Administrators:  The committee oversaw the production of the FEA for 2016-2017 
in Fall 2017.  The committee also undertook a review of the FEA process, conducting listening sessions 
with faculty, President Cabrera, Provost Wu, and university Deans.  Based on the feedback received, the 
committee is planning to circulate a revised FEA survey to faculty in Fall 2018.  Currently, the committee 
is focused on revisions that will enable the FEA to provide concrete recommendations to administrators 
about how to improve their performance; encourage faculty to review administrators’ activity reports 
before completing the survey; and increase the impact of the survey by asking administrators to 
respond in writing to survey results. 
 
Annual Faculty Evaluation of Department Chairs:  The committee explored the possibility of 
recommending a Faculty Handbook requirement for annual faculty evaluation of department chairs.  
Based on feedback from Mason faculty and administrators, it seems that little is currently being done 
with regard to annual faculty review of department chairs, with practices varying greatly from 
department to department for those which have some kind of review process in place.  Based on its 
review of practices at Mason and some other universities as well as AAUP guidance, the committee 
believes that it would be desirable to establish an annual review requirement in the Faculty Handbook 
and is currently consulting with other stakeholders, including department chairs, about how to move 
forward.  
 
Faculty Study Leaves:   With Mason having achieved R1 status, the question arose in the Faculty Senate 
about whether Mason’s study leave practices may need to be made more generous to align with other 
R1 institutions.  The committee collected information from the various Mason schools and found that in 
most schools all or almost all faculty who apply for leaves are granted leaves.  The major exception 
seems to be CHSS, where faculty demand for leaves often outstrips supply.  Committee discussion 
continues about how to proceed on this issue. 
 
Faculty Summer Teaching:  The Faculty Handbook currently provides assurances that qualified faculty 
who want to teach summer courses will be able to do so except where there is insufficient course 
enrollment or demonstrated financial constraints exist.  However, there was concern that some Mason 
schools are inappropriately denying summer teaching opportunities to interested faculty.  Committee 
discussion continues on this issue.  
 
Harassment of Targeted Faculty:   There was concern expressed that some faculty at Mason are being 
targeted for harassment because of their political views.  At some universities, targeted faculty are 
getting large numbers of harassing emails and their email records are being FOIAed.  Committee 
discussion continues, with special interest in what the university should do to protect Mason faculty 
who are harassed.   
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Platform for Encouraging Faculty Collaboration:  The Provost’s office is exploring the purchase of a new 
software platform that would hold extensive information about faculty activities and accomplishments 
in order to promote faculty expertise to various university stakeholders.  The platform would also 
facilitate networking and collaboration among Mason faculty.  Committee members attended a 
demonstration of one of the platforms that Mason might purchase, and offered feedback regarding 
faculty interest in a platform. 
 
Term Faculty Serving as Department Chairs:  Some faculty have expressed concern about term faculty 
serving as department chairs, especially with regard to the role of chairs in promotion and tenure 
decisions.  Committee discussion continues on this issue.  Relatedly with regard to term faculty, Faculty 
Matters Committee Co-Chair Girum Urgessa serves as a member of the Provost’s Task Force on Term 
Faculty. 
 
   


